
Designing/Executing
                   Chapter Three.
The late Harvard Business School Professor Anthony Athos said there are three Chapters in a Professional Life:

1. Learn the Game.

2. Win the Game.

3. Design the Game You Wish to Play for the Next 5-10 Years.

Stage 3 begins with “design.” It is not a euphemism for “retirement” or “start a new career.”  The Game you might wish to play for the next ten years could be the Game you are currently playing.

We are retained to work with leaders who are nearing the end of Stage 2 but have not yet designed Stage 3.  Below are sample assignments:
A professional basketball player knows that a career be suddenly cut short. The Player wants to design “What’s Next for Me” BEFORE the need to design it.  The rationale is like the cliché’: the best time to ask the bank for a loan is when you do not need one….”

The Entrepreneur/Founder finally achieves that long-desired Exit Strategy.  The bank account is well nourished, and the Entrepreneur has signed a non-compete contract that prohibits competition in the field that the Entrepreneur knows best. Now what?
The Partner of a law firm is 65 and has shifted clients to younger colleagues The Partner is too young to retire, too old to find another Partner role, and bored.  The Partner thought Board of Director opportunities would easily come but that has not been the case.
The Vice President accepted an early retirement package.  The wealth advisor assures the Vice President that finding a job is no longer necessary.  On the other hand, playing golf every day is getting tiresome. 
Designing/Executing Chapter Three is based on Stybel Peabody’s work with law firm partners, members of the Young Presidents Organization (YPO), professional athletes, and family business founders looking to design “What’s Next?” once the next generation takes over.
In this Podcast, Attorney Steve Seckler of “Counsel-to-Counsel” interviews Larry Stybel about Stybel Peabody’s work. Larry describes the origins of Chapter Three as a meeting with a New England Patriots legend Andre’ Tippett:
              Click to Listen
Psychology Today publishes Stybel Peabody’s perspectives about leadership and career management.  There are over 350,000 downloads.  Below are representative Stybel Peabody articles that relate to Chapter Three: 
How Professional Athletes Transition to Stage Three
When "Who I Am" is "What I Do."
Want a Vibrant Professional Life?
Before "Deciding" Solutions, Focus on How You "Address" Problems
The Future of Careers Part 1
The Future of Careers Part 2
The Future of Careers Part 3
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Larry is a licensed doctoral level psychologist and co-founder of two companies.  Larry also serves as Executive in Residence for Lexington Growth Funds, a private equity firm.

Larry is Vice President of Boardoptions.com.  Nominating & Governance Committees of Boards of Directors retain Boardoptions.com for a talented board and an educated board.  Core services include Board Self Evaluation, Board Retained Search, and Board Education.
He also is co-founder of Stybel Peabody Associates, Inc.  Founded in 1979, its mission is Leadership and Career Success for senior executives: retained search, leadership coaching, and executive outplacement. 

He is listed in Marquis Who’s Who in Business and Who’s Who in America.  In 2019, Marquis Publishing presented Larry with the “Marquis Lifetime Achievement Award” for “enduring contributions to leadership.”

Larry has been on the Board of a venture backed tech company in the HRTech space and a member of the Board of Directors of the New England Chapter of the National Association of Corporate Directors.

He received his doctorate in psychology from Harvard University.  The global accreditation body for career management is the Institute for Career Consulting International.  Larry was named a Career Management Fellow by ICCI in 2010.
The readers of Massachusetts Lawyers Weekly voted Stybel Peabody “Best Outplacement Firm” three years in a row.

About Chapter Three:

There are two components to the program: Design and Execution.

Design involves (1) Permission to Dream Exercise done with your spouse/partner (2) Flanigan Critical Incident Technique whereby you write down seven examples of things you have done you are proud of: what were the obstacles and how did you overcome them?  What does it say about you? (3) Strong Interest Inventory, a set of questions about your values that are then statistically correlated with people who say they love what they are doing.  

The Design component is Three Thousand Five Hundred Dollars per person payable in the following manner:
To Begin Design of Chapter Three:  U.S.500.00

After the Strong Interest Inventory is Completed by You:  U.S. $3,000.00

Execution involves testing the market and making design changes as you learn more about what will work/not work.  

The Execution component is Four Hundred Fifty Collars per month or $2500 for six months. This is a savings of $200 or 7%.
The Execution phase includes unlimited use of Stybel Peabody CareerWorkSpace, our online job search tool. We also have the resources of D&B Hoovers, a database of 330 million companies updated 5 million times a day. 

Contact:
---Laurence J. Stybel, Ed.D.
Stybel Peabody Associates, Inc. 

lstybel@stybelpeabody.com
www.stybelpeabody.com 
www.boardoptions.com
www.linkedin.com/in/lstybel
Tel. 617 594 7627
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